
Local Development and
Internationalization

Seminar by Mr.Tada 2017

Check it!→ https://drive.google.com/file/d/1FOWGihUJh5jjESJec7oOajg2n03mDi_f/view?usp=sharing



What We Did in This Seminar

2017/10/14 10/27 10/28 11/11.25 12/09 12/10

Special lecture by former 

Ambassador  of Lithuania

Visit  to US Consulate 

in Sapporo

Final Selection and 

Lecture with High 

school students

Problem finding and 

Consideration Structure 

of Presentation Final Presentation

(We won a Prize!)

Special Lecture by 

ALT and CIR





Hokkaido and JET program
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What ALT Need

【Local Area】
Supporting

Daily lives
（Information about 

hospital and bank 

account）

【School】
Adviser

（Troubles at 

workplaces, 

Cross cultural 

understanding）

【Amusements】
Facilities

（Movie theater, Gym）



Solution

Let’s Make  Communities

Which Include  

,                 ,                                   Local Area School Amusements



Supports of 

Daily life

Lodge

Local Area



School

Interactional 

Cooperation



Join Advertise

Lodge & Stay

Amusements

＜Events＞
（Examples）
・Experience of 

Japanese Agriculture

・Cooking Class

・Festival

・Café

・Athletic Day

・Watching movies 

Plan & join

Join



Experience Studying abroad

Supports Daily life

Lodge

Join & Support

＜Events＞
（Examples）
・Experience 

of Japanese 

Agriculture

・Cooking 

Class

…etc.

Join

Join & Support

Lodge & Stay

Advertise

Join



Utilization of The Closed School

※From Ministry of Education & Culture

Hokkaido

Tokyo

Iwate

Kumamoto

Hiroshima

Niigata

Aomori

The Number of The Closed Public Schools per Prefecture(2002-2015)



Kabaoka Elementary School

↑Appearance of Kabaoka
elementary school Gym→

・Closed in 2002

・Location：Kabaoka, Ohaza-

Koetoimura, WAKKANAI

・Rein-Forced Concrete



Conclusion

Community
House

Local Area School Amusements

Internationalization
Local 

Development

Utilization of The 

Closed school




